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Abstract:

The quality of service provided in elderly care facilities is drawing special attention after the enforcement
of the Long-term Care Insurance Act in 2000. The quality of services has come into question as differences in
the concept of and approach toward quality are affecting facilities' performance. The facility directors must
examine employee satisfaction for securing and training but the right people, but the factors affecting employee
satisfaction are unclear.

The purpose of this study is to identify the factors contributing to employee satisfaction. We developed a
questionnaire of 24 questions regarding the work environment at welfare facilities. This research targeted the
managers and care staff at welfare facilities in Saitama. Questionnaires filled out by 104 managers and 320 staff
members were collected from 124 facilities (collection rate: 30%).

We evaluated employee satisfaction using structure equation model analysis qualitatively. The results indicate

that, from the directors’ perspective, the factors affecting employee satisfaction are care skills, information
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sharing, and evaluations; whereas, according to the staffs, they are flexible shifts and remarks in the meeting. We

proposed that the directors can improve employee satisfaction and reduce turnover by implementing welfare

facility management system that includes the staff-proposed factors affecting employee satisfaction.
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